COMPLEAT

CUSTOMER TESTIMONIAL

Biogen

0 ® USE COMPLEAT
BI(/ GEN Biogen saves time and money, as well

as improving internal processes and
productivity with Compleat.
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If you are an organisation looking to
make improvements in your purchasing
processes, then you should look at
Compleat. Were | to work for another
companyand | feltits purchasing operation
needed tightening up, | would certainly

be recommending Compleat based on the
product itself and the service Biogen has
received.

Biogen has experienced rapid growth over
the last few years, but speed of expansion
and various staffing issues meant our PO
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and invoicing process hadn’t kept pace
with change. We hadn’t really found an
effective way of addressing it, so it was a
bit of a muddle through and stay afloat
situation.

One of our guiding principles is care and
delivering quality of service not just to
customers, but everyone that interacts with
Biogen. When our seventh plant was about
to open we felt it was time to act.
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FULLY AUTOMATED PURCHASING & AP SOLUTION

S,

._0‘6 Within weeks of the system rollout, Biogen had eliminated its order and invoice

relationships.

g processing backlog and was paying suppliers in a timely way, which has improved

BACKGROUND

FINANCE SOFTWARE

Accounts IQ

LOCATION

Bedfordshire, UK

TYPE

Food Waste
Recycling
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THE OBJECTIVES

2 | ©
1. Support business expansion and improve back-office services.
n J 2 Streamline paper-based procurement processes
3. Enhance visibility, reduce paper use and manual handling.
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INVOICES USERS
Processed by Biogen in Buying what they
one year, directly into need, when they
Accounts 1Q need it

WHY DID BIOGEN
CHOOSE US?

Automation has slashed paper filing
from one box a month to just one box
a year.

Monthly management accounts
are easier to collate and trust due
to improved invoice processing
accuracy. Better control and insight
has led to better spending scrutiny
which encourages staff to be more
aware of costs and savings.
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