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Ways finance professionals can control spend / Introduction

Introduction

From robots to machines and to software, 
businesses are increasingly adopting automation 
technology to gain more control and visibility. 
And it’s not hard to see why.

Just earlier this year, McKinsey Global Institute 
estimated that automation could raise 
productivity growth globally by 0.8 to 1.4 percent 
annually. So, how can the introduction of financial 
automation help businesses control spend?

From budget holders to procurement leaders, 
there are many stakeholders who manage spend 
activity. And with all these employees spending 
and managing their own budgets, finance 
professionals need to make sure they’re in control 
of all approval and invoicing processes to ensure 
the financial stability of the business remains 
intact.

Businesses must ensure to have a sophisticated 
spend control strategy in place will help finance 
teams to stay on top of the spending activity 
taking place throughout the business and avoid 
them having to always play detective with 
approvals. Taking back control of spending can 
make great improvements in an organisation, 
not just for finance, but for budget holders, 
procurement and executives.

The great news is that adopting a spend control 
strategy doesn’t mean a huge overhaul for your 
finance team or a large financial investment. 
Compleat has spent years helping organisations 
of all sizes adopt purchase to pay automation 
solutions that get to the heart of businesses 
spend control issues.

This guide will highlight six ways that
you, as finance leaders, can control
spend in your business.
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Catch indirect spending before it falls through the 
cracks

IBM’s director of policy, Javier Urioste, estimates that, on average, companies capture only 40% of 
their total corporate spending under purchasing and this is heavily because of indirect spending.

From employee travel expenses to check requests, not all an organization’s indirect spending is 
captured for finance in real time and, in some cases, there’s no way for finance to anticipate it’s 
going to happen until an ambiguous invoice lands on their desk. For smaller transactions like travel 
expenses, there can be less urgency from employees to get these to finance to process, leaving 
finance to chase for email or paper evidence that such transactions took place. This is not to say
employees don’t want to be reimbursed for their expenses, but depending on a company’s expense 
policy, they might prefer to hold on to multiple invoices so the payment schedule and amount suits 
them.

These indirect costs may appear small on their own, but they make up a “long tail” of spending 
that finance won’t want to fall through the cracks. By putting into place clear processes and 
communicating this to budget holders, finance can tackle the issues caused by
smaller indirect transactions.

Adopting an automated process is the most effective way for finance leaders like you to ensure 
they are getting all the purchasing information they need. By rolling this out as the only purchasing 
approval channel, it will help to bridge the gap between finance and budget holders, allowing full 
visibility of spend in a real-time and accurate way.

Another plus-side to using one system for the whole P2P process is that you’re able to aggregate 
purchase data in one place. This historical supplier data is then available on demand for budget 
holders and procurement to help them make informed decisions on future purchases. You have full 
control on what is shared, with whom and when. By providing budget holders and procurement with 
more visibility on their spend behaviour, you are helping educate them on the best practice that
suits your business.
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Ways finance professionals can control spend / Automated real-time data

Ditch manual paper processes for automated real-time 
data

According to the Billentis Market Report for 2017, more 
than 90% of invoices are still processed manually 
worldwide. Although this seems a significant percentage 
to argue for a manual system, there is no denying that it 
causes inefficacy and errors within your invoice processes. 
As reported in the Accounts Payable Department 
Benchmark & Analytics report, companies with low-level 
automation spend 20 times the amount of money on
processing invoices manually.

This combined with existing issues like tracking indirect 
spend, mean finance professionals are having to 
spend more time (and money) chasing for the correct 
information to properly process invoices. This also means 
that they are incapable of controlling spend effectively. 
How are you currently controlling spend? Do you have 
manual processes in place?

But the pitfalls of manual processes don’t just affect 
finance. Anyone in the business looking or purchasing 
information, from procurement and budget holders all the 
way up to executives, will have difficulty finding what
they’re after. It’s human nature that we make decisions 
based on all the relevant information presented to us, and 
spending budget in a business is no different.

Implementing a fully automated P2P system not only 
streamlines your purchasing processes, but it offers a 
secondary value in the form of its data. With an automated 
system, everything is captured and all stages of the 
process are recorded. For finance, this is great but even 
procurement professionals and budget holders can utilise 
the real-time data from an automated system.

For budget holders, they have access to realtime data 
to get a full view of where their budget is going and how 
it can be better spent. For procurement, delving into the 
historical data recorded means they get a full view of
supplier information and can make informed decisions for 
their purchasing activity.
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Identify maverick spending before it poses risk to your 
organisation

The ActionFraud UK National Fraud centre reports that 
purchasing fraud affects 1 in 4 SME businesses every year. 
With such serious figures like this, preventing purchasing 
fraud in your organization should be a high priority. One 
component that poses a huge risk for purchasing fraud 
business is maverick spending.

Maverick spending can occur in organisations of any size, so 
whether your business is an SME or a large global enterprise, 
it’s worth being wary of it happening. As well as the financial 
implications maverick spending can cause, it can also affect 
your HMRC Compliance score so there are very serious risks 
to consider.

The tricky part with identifying maverick spending is that 
there’s no way to foresee it happening until after the 
purchase has been made. By its nature, maverick spending 
occurs outside of the standard purchasing channels, which 
is why it’s tricky to catch. Maverick purchases cannot be 
blocked by finance or procurement as they are purposely 
sidestepped in the process. This is a serious matter for all 
businesses, but steps can be taken to prevent it happening. As 
a finance leader, it is essential for you to take the necessary 
measures required to keep your business safe from maverick 
spending and most importantly, keep corporate finance and 
cash flow under control.

So, what can you do?

The first thing you can do is to adopt one channel that all 
purchasers in the business must use. A manual system can 
easily be deceived, so for full security, implementing an
automated P2P system is the best way to cover all bases. 
Any purchases that need to be made will have to go through 
this process. Everyone along the purchase approvals process 
– from procurement teams or budget holders all the way 
through to accounts payable – will be able to see what 
purchases are being requested. Because everyone in the 
business is using one channel for the whole process, it can 
help to eliminate any instances of maverick spending, putting 
control back into the hands of finance professionals.

6



7

Ways finance professionals can control spend / Smarter spending decisions

Have the right tools to make smarter spending decisions

Making sure your organisation has an efficient P2P strategy in 
place is one the first ways to be able to control spend. Manual 
paper-based processes may be what most SMEs use, but this 
doesn’t necessarily mean it’s the most efficient.

One aspect of controlling spend is making sure that budget 
holders and procurement leaders are making intelligent 
spending decisions, which can, in turn, help to avoid budget 
holders and procurement from over-spending. Finance can’t 
be there to advise on what’s the best way to use their budget, 
but by adopting some of the right tools, they can make sure 
purchasers in the business have all the data they need to 
come to a decision that avoids over-spending.

The most commonly used tool for collating purchasing data is 
paper. In theory, this method is efficient in that it provides you 
with a hard copy of data that can be filed away and accessed 
for future use, but with so much financial activity coming 
and going in a business, those pieces of paper can grow very 
quickly. There is also the issue that data collected on paper 
can become out-of-date and with every 12 filing cabinets 
requiring an additional employee to maintain it, just keeping 
the data up-to-date can be costly and time-consuming. So, 
for budget holders and procurement trying to do their best 
to procure “more with less” at every turn, it’s safe to say that 
this isn’t the best way for them to research through supplier 
data.

An electronic system is an ideal solution that can save time 
and equip them with all the information they need to make 
savings for the business. As touched on earlier in this guide, 
a fully automated P2P system already has the benefits of 
streamlining purchasing workflow, but another massive 
benefit is that all purchasing data is aggregated in one place. 

With budget holders and procurement already using such 
tools for their purchasing activity, it’s a perfect solution for 
giving them access to real-time data as well as updated 
historical data all in one place. Finance can be safe in the 
knowledge that budget holders and procurement have 
everything they need to make smarter spending decisions, 
therefore maintaining control on spend. In short, this will
make your life a while lot easier.
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Leave no room for error

The term ‘human error’ comes hand in hand 
with manual accounts payable (AP) processes. 
In fact, the Institute of Financial Management 
(IOFM) reports that with manual processes, 
two-thirds of businesses report an average
payment error rate of more than one percent 
and 10 percent of businesses report errors 
on at least three percent of their supplier 
payments. So, you can imagine how much 
more time – and money – is wasted when the 
documents are incorrect. We accept that no 
one is perfect, but when it comes to controlling 
your organization’s spending, you need to be.

There are certain ‘quick-fix’ ways to try and 
remove manual work from steps of a manual 
process. A commonly used tool is optical 
character recognition (OCR) software, which 
takes scanned documents, both handwritten 
and typed and converts the information into 
your AP systems. However, this does come with 
issues like incorrectly reading the document 
information and as a result, additional manual 
steps must be added back into the process to 
prevent incorrect data being submitted.

The best bet to avoid errors entirely is to 
make the whole process automated, rather 
than trying to slot automated steps into 
your existing manual process. Incorporating 
an entirely automated P2P process means 
complete toplevel visibility across the entire 
P2P process.

Everything is captured in one place and all 
the dots are connected from PO to invoice. 
With paper and manual processes out of 
the picture, there is much smaller room for 
error like duplication, missed payments, lost 
document and delayed or missed approvals, 
allowing for full control over spend.
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Unite departments to streamline the P2P process for 
everyone

Finally, one of the most effective ways for finance professionals to control spend in their 
organisation is to make sure all departments in the business are united. The financial status of a 
business affects everyone so ensuring you’ve connected the dots between procurement, budget 
holders and finance is key.

In this guide, you may have noticed unifying departments to be a recurring theme. Some finance 
professionals may feel uneasy giving budget holders and procurement full visibility of work going 
through the P2P workflow, but this works as a win-win for everyone. Working in one channel saves 
finance time chasing for approvals as an automated solution will notify the approver that their sign 
off is needed.

Rather than a signed off paper document getting lost or not returned to finance, automation 
works electronically to push the documents through the process, without the need for printing or 
delays. Budget holders who want to make sure important invoices with payment deadlines have 
been processed on time can also see this themselves, so finance won’t have multiple colleagues 
screaming for updates on their invoices.

Full visibility also means finance can increase spend accountability to budget holders and 
procurement. This will save time and money as you eliminate rogue documents coming in and the 
time spent by finance needing to do detective work before processing the purchases.
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Contact Compleat here... 
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https://twitter.com/compleatp2p
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https://www.linkedin.com/company/compleat-software-ltd/

	Button 2: 
	Button 3: 
	Button 4: 
	Button 5: 


